: Tuscarawas County General Health District

Public Health

Tacramans Connty Hmalth Departmant

Board of Health
Minutes

Meeting Date and
Time

October 16, 2024

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Rebecca Mastin

Meeting Type (1| Regular Special
Attendees Dr. Randolph
[J |Rebecca Mastin [J| Dr. Andrea Fanti
U | Tweed Vorhees L] Michael Cochran
U Jeri Middaugh

Agenda: Approval of Agenda Ist: Dr. Fanti 2nd: Mr. Cochran

Call to order at 3:21pm by R. Mastin
Meeting minutes September 18, 2024 Minutes (R)
: st nd

Motion 1 Mr. Vorhees 2 Mr. Cochran

Discussion

Vote Rebecca Mastin yes Dr. Walter Randolph
Tweed Vorhees  yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes

[]| Pass Fail
Community
Comments




Vouchers and
Monthly Financials

September Vouchers and Monthly Financials

Motion 1% Dr. Fanti 2" Mrs. Middaugh
DHELEENI Highlighted section of Health Commissioner's report that
provides an overview of income and expenses.
Vote Rebecca Mastin yes Dr. Randolph
Tweed Vorhees  yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes
(]| Pass Fail
Health

Commissioner’s
Report

Please see attached report.




Business Type

[]10OId Business New Business

Agenda Item . .
¢ Resolution 2024-53 Petty Cash/Change Fund Policy

Motion 1 Mrs. Middaugh 2" Mr. Cochran

Discussion This is the establishment of what petty cash is, who will be
overseeing the petty cash and sets the limit of the fund amount
to $500.00. Individual purchases should not exceed $50.00 and
in addition to that it talks about reconciliation and operating
procedures for the fund.

Vote Rebecca Mastin yes Dr. Randolph
Tweed Vorhees g Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes

[1] Pass Fail
Business Type Old Business (1] New Business
Agenda Item .
. Resolution 2024-44 Permanent Transfer to TO69
: d

Motion I pr. Fanti 2" Mrs. Middaugh

Discussion This is for the permanent transfer of $2,745.80 from Falls
Prevention(T071) and $1,852.18 from Child Injury Prevention
(TO72) to the Employee Payout Fund(T069) for unused
personnel leave time.

Vote Rebecca Mastin yes Dr. Randolph
Tweed Vorhees yes Dr. Andrea Fanti yeg
Jeri Middaugh yes Michael Cochran yes

[1| Pass Fail




Business Type Old Business [1| New Business
Agenda Item .
: Resolution 2024-45 Cash Advances
: t d
Motion 1 Mr. cochran 2" Dr. Fanti
Discussion The following cash advances of $100,000.00 from Health(E00O)
to Food(G000), $5,000.00 from Health(EOOO) to Falls Prevention
(TO71), and $160,000.00 from Health to Enhanced Operations
(TO59) due to negative cash balances.
Vote Rebecca Mastin -+ yeg Dr. Randolph
Tweed Vorhees yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes
(1| Pass Fail
Business Type Old Business [1| New Business
A Item . . .
genda Ite Resolution 2024-46 Environmental Health Services Fees
: t d
Motion 1™ Mr. vorhees 2" Mrs. Middaugh
Discussion This is the resolution establishing the fees for the 2025
environmental health services department. The fees are
reflected in the resolution. This is the first of three readings and
will be held for the second reading.
Vote Rebecca Mastin yes Dr. Randolph
Tweed Vorhees  yes Dr. Andrea Fanti yeg
Jeri Middaugh yes Michael Cochran

yes

[]]| Pass Fail




Business Type

Old Business [1| New Business

AT 1L Resolution 2024-47 Permanent Transfer to Contact Tracing(T058)
: d

Motion I Mr. Vorhees 2" Mr. Cochran

DIRBUERIIE Contact tracing(T058) has been out of use since 2023. However
since there was one payroll that rolled into 2024 there is a
negative cash balance of $1,006.47. A permanent transfer of this
amount needs made to bring this fund to 0.00.

Vote Rebecca Mastin yes Dr. Randolph
Jeri Middaugh yes Michael Cochran yes

[]| Pass Fail
Business Type Old Business []| New Business

Agenda Item

Resolution 2024-48 Permanent Transfer to Falls Prevention(T071)

Motion

1st 2nd
Mr. Vorhees Mr. Cochran

Discussion

The Falls Prevention program completed its first cycle in
September. The deficit when all was paid was $9,424.68. We
are asking for a permanent transfer from Health in that amount
to bring the fund balance to 0.00.

Vote

Rebecca Mastin yes Dr. Randolph
Tweed Vorhees  yes Dr. Andrea Fanti yes

Jeri Middaugh yes Michael Cochranyes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda Item .
L Resolution 2024-49 Permanent Transfer to WIC(T00O0)
Motion ¥ br. Fanti 2" Mrs. Middaugh
DIRBUERIIE This is a permanent transfer to WIC(T000) from Health(E0QO) in
the amount of $11,030.72 to cover overage expenses.
Vote Rebecca Mastin yes Dr. Randolph
Tweed Vorhees  yes Dr. Andrea Fanti yeg
Jeri Middaugh yes Michael Cochranyes
1| Pass Fail
Business Type Old Business 1| New Business
AR i Resolution 2024-50 Permanent Transfer to Tobacco Prevention (T014)
: t d
Motion 1* Mrs. Middaugh 2" Mr. Cochran
Dl This is for a permanent transfer in the amount if $11,522.12 from
Health(EOOO) to Tobacco Prevention(T014) to cover overage
expenses.
Vote Rebecca Mastin ~ Yes Dr. Randolph
Tweed Vorhees  Yes Dr. Andrea Fanti Yes

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda Item .
¢ Resolution 2024-51 Permanent Transfer to PHEP(T008)
- d
Motion I Mr. Vorhees 2 Mr. Cochran
Discussion This is a permanent transfer of $1,126.32 from Health(E000) to
PHEP(TO08) to cover overage expenses.
Vote Rebecca Mastin yes Dr. Randolph yes
Tweed Vorhees yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes
[1| Pass Fail
Business Type Old Business [] | New Business
Agenda Item .
: Resolution 2024-52 Permanent Transfer to GVO(T023)
Motion I Mr. Cochran 2" Mrs. Middaugh
Discussion This is a permanent transfer of $1,511.47 from Health(E000) to
GVO(T023) to cover overage expenses.
Vote

Dr. Randolph

Rebecca Mastin yes Dr. Andrea Fanti Y€S

Tweed Vorhees yes Michael Cochran yes

Jeri Middaugh yes

[]] Pass Fail




Business Type Old Business [] |[New Business
Agenda ltem
Termination of Seasonal Employees, Mosquito Technicians, Benjamin Scott & Nathaniel Demuth, Effective 10/16/2024
8 st nd
Motion 1™ Mr. cochran 2" Mr. Vorhees
Discussion
Vote Dr. Randolph

Rebecca Mastin  yes ]
Dr. Andrea Fanti  yes

Tweed Vorhees  yes Michael Cochran yes

Jeri Middaugh yes

[]]| Pass Fail

Business Type Old Business [] [New Business

Agenda Item _ . : : .
Post and hire full time Community Health Service Coordinator Admended

: d

Motion I \r Vorhees 2" Mr. Cochran

Disclssion This was previously approved as a post and hire for a Medical
Assistant. We took another look at the position responsibilities
and noticed it consisted of mostly clerical work. This would be a
post and hire of a Community Health Service Coordinator in
replacement of a Medical Assistant.

Vote

Dr. Randolph
Dr. Andrea Fanti  yes

Rebecca Mastin  yes

Tweed Vorhees yes

Jeri Middaugh  yes Michael Cochran yes

[]| Pass Fail




Business Type Old Business []| New Business

Agenda Item . . : . .
L Post and hire full time Community Health Service Coordinator

8 st nd
Lol 1 Mr. Vorhees 2 Dr. Fanti
Discussion
Vote Rebecca Mastin  yes Dr. Randolph
Tweed Vorhees  yes Dr. Andrea Fanti  yes
Jeri Middaugh  yes Michael Cochran yes
(]| Pass Fail
Business Type Old Business [1| New Business
Agenda ltem — o . - .
Resignation of Chelsea Martin, Clinical Operations Administrator, Effective 10/25/2024
Motion 1% Mr. Vorhees 24 Mrs. Middaugh
Discussion
Vote Dr. Randolph

Rebecea Mastin - yes Dr. Andrea Fanti yes

Tweed Vorhees  yes Michael Cochran yes

Jeri Middaugh  yes

[]|Pass Fail




Business Type

Old Business L] | New Business

Agenda Item . . . . .-
. Post and hire full time Clinical Operations Administrator
: t d
Motion r Mr. Cochran 2" Mrs. Middaugh
Discussion
Vote

Dr. Randolph

Rebecca Mastin yes _
Dr. Andrea Fanti  yes

Tweed  Vorhees yes Michael Cochran yes

Jeri Middaugh  yes

[]| Pass Fail
Business Type Old Business [] | New Business
Agenda Item . .
: FY25 WIC contract with TRIAD Deaf Services
Motion I Mr. Vorhees 2" Mrs. Middaugh
Discussion The WIC grant requires every year we sign a hew contract for
the services TRIAD provides.
Vote

Rebecca Mastin  yes Dr. Randolph

Dr. Andrea Fanti yes

Tweed ~ Vorhees yes Michael Cochran  yes

Jeri Middaugh yes

| Pass Fail




Business Type Old Business []| New Business
Agenda Item 2T
New Clinic Fee
. t d
Motion Y or Eanti 2" Mrs. Middaugh
Discussion This is a flat fee for a TB skin test reading.
Vote

Rebecca Mastin ~ yes
Tweed Vorhees  yes

Jeri Middaugh yes

Dr. Randolph
Dr. AndreaFanti yes
Michael Cochran  yes

[]| Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1% 2nd
Discussion
Vote Dr. Randolph

Rebecca Mastin
Tweed Vorhees

Jeri Middaugh

Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda Item

Motion 1% 2nd

Discussion

Vote Rebecca Mastin Dr. Randolph

Tweed Vorhees

Dr. Andrea Fanti

Jeri Middaugh Michael Cochran
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1%
Discussion
Vote Dr. Randolph

Rebecca Mastin
Tweed Vorhees
Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Ajourn

No further business. Mrs. Mastin

At 4:02pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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