: Tuscarawas County General Health District
Board of Health

Public Health

Tacramans Connty Hmalth Departmant

Minutes

Meeting Date and
Time

January 15, 2025

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Rebecca Mastin

U Jeri Middaugh

Meeting Type (1| Regular Special
Attendees [J| Dr. Randolph
[J |Rebecca Mastin Dr. Andrea Fanti
0 Tweed Vorhees [1| Michael Cochran

Agenda: Approval of Agenda

Ist: Mrs. Middaugh 2nd: Mr. Cochran

Call to order at 3:17pm by R. Mastin
Meeting minutes December 18, 2024 Minutes (R)
A st nd

Motion 1™ Mrs. Middaugh 2" Dpr. Randolph

Discussion

Vote Dr. Walter Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti
Jeri Middaugh yes Michael Cochran yes

[]| Pass Fail
EomEnnIGy Robert Mischler voiced concerns about his water well.
Comments




Vouchers and
Monthly Financials

December Vouchers and Monthly Financials

Motion 1* Dr. Randolph 2" Mr. Cochran
Discussion Highlighted section of Health Commissioner's report that

provides an overview of income and expenses.
Vote Tweed Vorhees yes Dr. Randolph Y€S

Jeri Middaugh  yes Dr. Andrea Fanti

Michael Cochran yes
[1| Pass Fail

Health

Commissioner’s
Report

Please see attached report.




Business Type

Old Business [1| New Business

Agenda ltem

Resolution 2025-01 Revision of Private Point of Sale Review Fee

Motion

1 Mr. Cochran 2" Mrs. Middaugh

Discussion

This past year we set the fee to $150.00. There was some confusion
on calculating the amount. It was thought it was the amount per well
and per septic totaling $300.00 for us to review. This was not how
much we wanted to charge. We drafted this Private Point of Sale
Review fee under emergency order to establish a $75.00 fee per
septic and per well. If it is both well and septic it will total the $150.00.
Luckily this was caught before someone was charged the $300.00.

Vote

Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh Y©® Dr. Andrea Fanti
€S
Michael Cochran Y

[1] Pass Fail
Business Type Old Business (1] New Business
ALl Resolution 2025-02 Permanent Cash Transfer to Food Service(G000)
7 d
Motion * br. Randolph 2" Mr. Cochran
DIEOUEEN It was identified that the Food Service fund ended the year at a
negative balance. This is to authorize a permanent transfer of
$94,089.10 from Health(E000) to Food Service(G000) to cover
2024 fund deficits.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yeg Dr. Andrea Fanti

Michael Cochran yes

[1| Pass Fail




Business Type Old Business [1| New Business
A I .
genda ftem Resolution 2025-03 Permanent Cash Transfer to Tattoo(T009)
: t d

Motion 1 Mr. cochran 2" Mr. Vorhees

DIRBUERIIEN The Tattoo fund was identified as ending the fiscal year with a
negative cash balance. This is to authorize a permanent transfer
in the amount of $2,038.39 from Health(EOO0O) to Tattoo(T009) to
cover 2024 fund deficits.

Vote Tweed Vorhees v og Dr. Randolph yes

Jeri Middaugh o q Dr. Andrea Fanti
Michael Cochran yes
(1| Pass Fail
Business Type Old Business [1| New Business
AR (L Resolution 2025-04 Permanent Cash Transfer to Project Dawn(T018)
: t d

Motion 1™ Mr. vorhees 2" br. Randolph

Dl It was determined that the Project Dawn fund ended the fiscal
year with a negative balance. This is to authorize a permanent
transfer in the amount of $956.75 from Health(E00O0) to Project
Dawn(T018) to cover 2024 fund deficits.

Vote

Dr. Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti

Jeri Middaugh yes Michael Cochran yes

[]]| Pass Fail




Business Type Old Business []| New Business
AZEREE (9T Resolution 2025-05 Permanent Cash Transfer to Medical Clinic(T020)
: d

Motion I Mr. Cochran 2" Mrs. Middaugh

DIRBUERIIE The Medical Clinic fund ended the fiscal year with a negative
balance. This is to authorize a permanent transfer if the amount
of $258,752.47 from Health(EO0O) to Medical Clinic(T020) to
cover 2024 fund deficits.

Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti

Michael Cochran

[]| Pass Fail
Business Type Old Business []| New Business
ALl Resolution 2025-06 Permanent Cash Transfer to BCMH(T064)
. d
Motion 1% Dr. Randolph 2" Mrs. Middaugh
Discussion The BCMH fund ended the fiscal year with a negative balance.
This is a permanent transfer of $19,740.31 from Health(E000) to
BCMH(T064) to cover fund deficits.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti

Michael Cochranyes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda ltem .
Resolution 2025-07 Cash Advance Repays
7 st nd
Motion 1™ Mr. vorhees 2" Mr. Cochran
Discussion The previous resolutions transfered the deficit amount into those individual funds.
Now that those deficit amounts have been placed in those funds we need to repay the
cash advances to the Health(EOO0O) fund in the following amounts:
$100,000.00 Food Service(G000)
$5,000.00 Tattoo(T009)
$30,000.00 Project Dawn(T018)
$286,607.78 Medical Clinic(T020)
$10,000.00 BCMH(T064)
$10,000.00 BCMH(T064)
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yeg Dr. Andrea Fanti

Michael Cochranyes

1| Pass Fail
Business Type Old Business 1| New Business
Agenda Item .
Resolution 2025-08 Cash Advances
i st nd
hotion 1™ Mr. cochran 2" Dr. Randolph
Discussion Now that the previous funds are at zero the funds need money to operate.
This is to authorize cash advances from Health(EO0O) to the following funds:
$40,000.00 Food Service(G000)
$2,500.00 Tattoo(T009)
$10,000.00 Project Dawn(T018)
$100,000.00 Medical Clinic(T020)
$10,000.00 BCMH(T064)
Vote Tweed Vorhees Yes Dr. Randolph Yes
Jeri Middaugh Yes Dr. Andrea Fanti

Michael Cochran yeg

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda ltem . . .
: General Medical Office Policy and Procedures
Motion 1 Mrs. Middaugh 2" by, Randolph
Discussion A face sheet was sent out with the changes to the policy.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti
Michael Cochran yes
(1| Pass Fail

Business Type Old Business [] | New Business
Agenda Item

Updated TB Control Protocol
Motion I Mr. Cochran 2" Mrs. Middaugh
Discussion
Vote Tweed Vorhees yes Dr. Randolph yes

Jeri Middaugh yes Dr. Andrea Fanti

Michael Cochran yeg

[]] Pass Fail




Business Type

Old Business [] INew Business

Agenda ltem

Emergency Procedures
Motion 1t Mr. Vorhees 2n Mr. Cochran
Discussion This also included a summary of what was updated.
Vote

Tweed Vorhees yes Dr. Randolph yes
Dr. Andrea Fanti

Michael Cochran yes

Jeri Middaugh yes

(]| Pass Fail
Business Type Old Business [] [New Business
Agenda ltem .
Rural Health Policy and Procedures
Motion 1% Mr. Vorhees 2 Dr. Randolph
Discussion This must be looked at and brought up to federal guidelines on
an annual basis.
Vote Tweed Vorhees yeq Dr. Randolph  yes
Jeri Middaugh yes Dr. Andrea Fanti

Michael Cochran yes

[]| Pass Fail




Business Type

Old Business ]| New Business

Agenda ltem . ..
’ RHWP Policy and Procedures/Clinical Procedures
: st nd
Lol Mr. Vorhees 2 Mr. Cochran
Discussion
Vote Tweed Vorhees yes Dr. Randolph ~ Yes

Jeri Middaugh  yeg Dr. Andrea Fanti

Michael Cochran  yes

(]| Pass Fail

Business Type

Old Business 1| New Business

Agenda Item /PM Pl
2025 Ol an
Motion 1 Mr. Cochran 2" Mrs. Middaugh
Discussion This just sets the goals for the year.
Vote Tweed Vorhees yeg Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti
Michael Cochran yes

[]|Pass Fail




Business Type Old Business [ | New Business
Agenda ltem o . .
Resignation of Lauren Magee, Community Health Worker, Effective 1/14/2025
: st nd
Motion ™ Mr. Vorhees 2™ Mr. Cochran
Discussion
Vote Tweed Vorhees  yes

Jeri Middaugh  yes

Dr. Randolph yes
Dr. Andrea Fanti
Michael Cochran yes

[]| Pass Fail
Business Type Old Business [] | New Business
Agenda Item : : . .
g Post and hire full time Bilingual Community Health Worker
: d
Motion I Mr. Vorhees 2" Mr. Cochran
Discussion
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yes Dr. Andrea Fanti
Michael Cochran yes
[1| Pass Fail




Business Type

Old Business [] | New Business

Agenda Item
Comdoc Contract
B t d
Motion 1 Mr. Vorhees 2" Mr. Cochran
Discussion Motion to hold.
Vote Tweed Vorhees Y©S Dr. Randolph yes
Jeri Middaugh yes Dr. AndreaFanti

Michael Cochran  yes

Pass Fail
Business Type Old Business [1| New Business
Agenda Item . .
Propio Language Solutions Contract
: t d
Motion I* Mr. Vorhees 2" Mr. Cochran
DIROUERIE This is a service that offers language interpretation for more than
just spanish which we have in house. We are seeing a need in
our departments for this service. The Ohio Department of Health
and Ohio WIC also use this company.
Vote Tweed Vorhees Yes Dr. Randolph yes
Jeri Middaugh  yes Dr. Andrea Fanti
Michael Cochran yes

[I| Pass Fail




Business Type

Old Business [ ]| New Business

Agenda Item .
2025 Revised Budget
: st nd

Motion ™ . Cochran 2" Mr. Vorhees

DIERUESID The budget is done around two years in advance. After taking a
look at what was spent in 2024 this is revised version to better
align with actual expenditures.

Vote Dr. Randolph yes

Tweed Vorhees  yes

Jeri Middaugh yes Dr. Andrea Fanti

Michael Cochran  yes

H Pass Fail
Business Type Old Business New Business
Agenda ltem
Motion 18t ond
Discussion
o Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. Andrea Fanti

Michael Cochran

Pass Fail




Ajourn

No further business. Mrs. Mastin

At 4:11pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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