: Tuscarawas County General Health District
Board of Health

Public Health

Tacramans Connty Hmalth Departmant

Minutes

Meeting Date and
Time

February 19, 2025

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Rebecca Mastin

U Jeri Middaugh

Meeting Type (1| Regular Special
Attendees [J| Dr. Randolph
[J |Rebecca Mastin [1| Dr. Andrea Fanti
0 Tweed Vorhees [1| Michael Cochran

Agenda: Approval of Agenda

Ist: Mr. Cochran 2nd: Mrs. Middaugh

Call to order at 3:16pm by R. Mastin
Meeting minutes January 15, 2025 Minutes (R)
H st nd

hotion Por. Randolph 2% Mrs. Middaugh

Discussion

Vote Dr. Walter Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes

(]| Pass Fail
Community
Comments




Vouchers and . .
Monthly Financiats | J@nuary Vouchers and Monthly Financials

Motion 1% Dr. Fanti 2" Mrs. Middaugh

Discussion Highlighted section of Health Commissioner's report that

provides an overview of income and expenses.

Vote Tweed Vorhees yes Dr. Randolph Y€S

Jeri Middaugh  yes Dr. Andrea Fanti yes

Michael Cochran yes

(1| Pass Fail

Health
Commissioner’s
Report

Please see attached report.




Business Type

Old Business [1| New Business

Agenda ltem .. . . . .
. Administrative Review:Uhrichsville Sunoco
Motion 1%t nd
Discussion See attached documentation.
Vote Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. Andrea Fanti

Michael Cochran

Pass Fail
Business Type (]| Old Business New Business
Agenda Item
° Comdoc Contact
: d
Motion I Mr. Cochran 2" Mr. Vorhees
Dl We did receive the contract in its entirety and they did put into
writing everything that was agreed upon and we have no
concerns moving forward and signing.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yeg Dr. Andrea Fanti yeg

Michael Cochran yes

[1| Pass Fail




Business Type Old Business ]| New Business
Agenda Item .
: Resolution 2025-09 Cash Advance Repays
: d
Motion I br. Fanti 2" Mr. Vorhees
Biscission This is for three cash advance repays for the following amounts:
$5,000.00 PHEP(T008)
$8,850.00 Falls Prevention(T071)
$15,000.00 Child Injury Prevention(T073)
to be repaid to the Health(EOOO) fund.
Vote Tweed Vorhees v og Dr. Randolph yes
Jeri Middaugh o q Dr. Andrea Fanti yeg
Michael Cochran yes
(1| Pass Fail
Business Type Old Business [1| New Business
Agenda ltem .
° Resolution 2025-10 WPCLF 2025
: t d
Motion I* Mr. Cochran 2" Mrs. Middaugh
DIEOUEEN This comes from the Ohio EPA in the amount of $150,000.00 to
our department for income eligible individuals for the repair and
replacement of home sewage treatment systems. This is to allow
the Health Commissioner to apply for the 2025 WPCLF
assistance agreement and sign all documents to enter into the
agreement. The federal funding freeze has stopped payments
for this program so we do not know if or when the money will be
released.
Vote

Dr. Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti yeg

Jeri Middaugh yes Michael Cochran yes

[]]| Pass Fail




Business Type

Old Business [1| New Business

Agenda ltem

Resolution 2025-11 Purchasing Authorization

Motion

lst 2nd
Dr. Randolph Mr. Cochran

Discussion

This is a requirement that came through for our Emergency
Preparedness Grant. This is something that is already done in
terms of the health department opening blanket and super
blanket purchase orders. This resolution just lays out our
process and documents it for purposes of our grant deliverable.

Vote

Tweed Vorhees yes Dr. Randolph yes

Jeri Middaugh  yeg Dr. Andrea Fanti yes

Michael Cochran

[]| Pass Fail

Business Type

Old Business []| New Business

Agenda Item . .. oL
: Resolution 2025-12 Emergency Hiring Authorization
: d

Motion I Mrs. Middaugh 2" pr. Randoph

Dl This is another requirement from the state for the Emergency
Preparedness Grant. It states that in a public health emergency
where additional staff are needed the Health Commissioner is
given authority to hire and get the Board of Health approval
retroactively.

Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh ¢ Dr. Andrea Fanti yes

Michael Cochranyes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda Item .
° Resolution 2025-13 Cash Advance
Motion ¥ Mrs. Middaugh 2" Mr. Cochran
Discussion This is a cash advance for fund deficits in the amount of
$15,000.00 to Project Dawn(T018) from Health(E0QO).
Vote Tweed Vorhees yes Dr. Randolph yeg
Jeri Middaugh yes Dr. Andrea Fanti yeg

Michael Cochranyes

1| Pass Fail
Business Type Old Business 1| New Business
Agenda ltem T .
2025 Sliding Fee Scale, effective 4/1/2025
: T d
Motion 1* Mr. vorhees 2 Dr. Fanti
DIEOUEEN This is provided by the Ohio Department of Health for the
purposes of our reproductive grant funding. This is updated on
an annual basis and put into effect on April 1st every year.
Vote Tweed Vorhees Yes Dr. Randolph Yes
Jeri Middaugh Yes Dr. Andrea Fanti yeg

Michael Cochran yeg

[1| Pass Fail




Business Type Old Business [1| New Business
Agenda ltem .-
2025 Safe Communities (T015) Budget
5 d
Motion 1 pr. Randolph 2" Mr. cochran
DIERUESID We have not had this grant for over a year now, however there
remains $3,200.00 in that fund that can be utilized for things
relating to the grants overall purpose. Since we don't have a
budget we are asking for one to be established. Some of the
funds can be utilized for this years teen driving roadeo.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti yes
Michael Cochran yes
[1| Pass Fail
Business Type Old Business [] | New Business
Agenda ltem .
Quadient Contract
Motion  br. Fanti 2" Mr. Vorhees
Disclssion This is a contract for our mailing solutions which we need to
update by the end of this year because our current postage
machine will become outdated and no longer usable. This
company provides the postage machine and support at a much
lower cost than our current provider.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yes Dr. Andrea Fanti YES
Michael Cochran yeg
[1] Pass Fail




Business Type Old Business [] |[New Business
Agenda ltem . .
New Clinic Fee
: t d

Motion 1* Mrs. Middaugh 2" Mr. Cochran
DIERUESID This is another CLIA waived rapid syphilis test.

Vote Tweed Vorhees yes Dr. Randolph yes

Jeri Middaugh yes Dr. Andrea Fanti yes

Michael Cochran yes

]| Pass Fail
Business Type Old Business [] [New Business
Agenda Item
2026 Budget
i st nd

WL I Mr. cochran 2" Dr. Randolph

Disclssion The 2025 budget was just revised and this one doesn't deviate
too much from that. A little bit was built in for increases in health
insurance and cost of living. This budget is typically revised with
more accurate numbers once 2025 gets closer to the end. After
this it will go to the budget commission and an update will be
given once that meeting has been set.

Vote Tweed Vorhees

yes Dr. Randolph  yes
Jeri Middaugh o Dr. Andrea Fanti yeg
Michael Cochran yes

[]| Pass Fail




Business Type

Old Business ]| New Business

Agenda ltem

Move Sarra Flickinger, Breastfeeding Peer Helper, from part-time to full-time with change in title to WIC Service C Peer Helper on grant Funding

Motion

st 2nd

Mr. Vorhees Dr. Fanti

Discussion

The 2025 federal budget was passed with a five percent increase to WIC. This increase
did trickle down to the health department to allow us to have some increases in funds.
We did have a Service Coordinator who recently separated from employment here and
we did not replace. The concern is at this point if we have additional funds this year will
the current legislature continue to fund at that higher level. We do as of now have
excess funds we do not want to leave on the table and those continue until 9/30/2025.
We would like to increase a current individual that has had interest in going full-time at
least temporarily as long as grant funding allows. She understands that if we see a
funding cut she will return to her previous amount of hours.

Vote

Tweed Vorhees yes Dr. Randolph Y¢S

Jeri Mlddaugh yes Dr. Andrea Fanti yes

Michael Cochran  yes

[1| Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 18 2nd
Discussion
Vote Tweed Vorhees Dr. Randolph

Jeri Middaugh Dr. Andrea Fanti

Michael Cochran

Pass Fail




Business Type

Old Business

New Business

Agenda ltem

Motion 15t ond
Discussion

Vote Tweed Vorhees

Dr. Randolph

Jeri Middaugh Dr. Andrea Fanti
Michael Cochran
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 15t 2nd
Discussion
Vote Tweed Vorhees

Jeri Middaugh

Dr. Randolph
Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda Item

Motion 1% 2nd

Discussion

Vote Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. AndreaFanti

Michael Cochran
Pass Fail

Business Type Old Business New Business

Agenda Item

Motion 18 2nd

Discussion

Vote Dr. Randolph

Tweed Vorhees

Jeri Middaugh

Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda Item
Motion 15t ond
Discussion
Vote Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. Andrea Fanti
Michael Cochran
Pass Fail
Business Type Old Business New Business
Agenda ltem
Motion 18t
Discussion
Vote Dr. Randolph

Tweed VVorhees
Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Ajourn

No further business. Mrs. Mastin

At 3:56pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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