: Tuscarawas County General Health District
Board of Health

Public Health

Tacramans Connty Hmalth Departmant

Mi

nutes

Meeting Date and
Time

February 21, 2024

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Reginald Stockert

Meeting Type (1| Regular Special
Attendees []|Reginald Stockert [1| Dr. Randolph
[J |Rebecca Mastin [J| Dr. Andrea Fanti
U | Tweed Vorhees Michael Cochran
U Jeri Middaugh
Agenda:
Call to order at 3:17pm by R. Stockert
Meeting minutes January 17, 2024 Minutes (R)
: t d
hotion r Dr. Fanti 2" Dr. Randolph
Discussion
Vote Reginald Stockert yes Dr. Walter Randolph yes
Rebecca Mastin ~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran
Jeri Middaugh yes
[]| Pass Fail
Community
Comments




Vouchers and . .
Monthly Financiats | J@nuary Vouchers and Monthly Financials

Motion 1% Dr. Fanti 2 Mr. Vorhees

Discussion Highlighted section of Health Commissioner's report that

provides an overview of income and expenses.

Vote Reginald Stockert yes Dr. Randolph Yes
Rebecca Mastin ~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran

Jeri Middaugh yes

1| Pass Fail

Health
Commissioner’s
Report

Please see attached report.




Business Type

Old Business [1| New Business

Agenda ltem .
: Resolution 2024-05 Cash Advances

Motion 1 br. Randolph 2 Mrs. Middaugh

Discussion This is for retroactive cash advances in the amounts of:
$30,000.00 from Health(E000) to Public Health Workforce(T068)
$15,000.00 from Health(E00O0) to Project Dawn(T018)
$20,000.00 from Health(E000) to Enhanced Operations(T059)
$40,000.00 from Health(E000) to WIC(T000)

Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin -~ yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran
Jeri Middaugh yes

[1] Pass Fail
Business Type Old Business (1] New Business
Agenda ltem :
: Resolution 2024-06 Permanent Transfer
: d

Motion 1 Mrs. Mastin 2" Mrs. Middaugh

Discussion This is for a permanent transfer of $154.96 from Health(EOOQO) to
Contract Tracing(T058). We were closing out the fund and spent
an overage of $154.96 so in order to bring the fund to zero and
close it out we need to do a permanent transfer to cover the
deficit.

Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin - yag Dr. Andrea Fanti yeg
Tweed Vorhees yes Michael Cochran

Jeri Middaugh yes

[1| Pass Fail




Business Type

Old Business [ 1| New Business

Agenda Item

Resolution 2024-07 Establishment of 2024 "Low Risk" Mobile Fee

Motion

18t 2nd .
Dr. Randolph Mrs. Middaugh

Discussion

The Ohio Department of Agriculture made a new designation for a
certain type of food truck. In the past they have all been mobile
retail food establishments but now there is a high risk and low risk
category. This creates a new fee for the low risk category of 50% of
the previously established free for mobile retail food establishments.
Since we do not have time for the three readings of the new fee this
will be passed under emergency measures.

Vote

Reginald Stockert yes Dr. Randolph yes

Rebecca Mastin yes Dr. Andrea Fanti yes

Tweed Vorhees ygg Michael Cochran

Jeri Middaugh yes

]| Pass Fail

Business Type

Old Business (]| New Business

Agenda Item

Additional Clinic Lab Fees

Motion

18t . 2nd .
Mrs. Middaugh Mrs. Mastin

Discussion

We have been collaborating with Aultman Hospital for reduced
pricing for individuals that are uninsured. Some of our providers
have noticed three or four different labs that were not included in
the original fee list. These are just some additional prices from
Aultman lab we are adding to the list.

Vote

Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin  yes Dr. Andrea Fanti yeg

Tweed Vorhees yes Michael Cochran

Jeri Middaugh yes

[]]| Pass Fail




Business Type

Old Business [1| New Business

Agenda It . - i
genda ltem Resignation of Heather Baker, MA, effective 2/2/24
Motion 1 pr. Fanti 2" Dr. Randolph
Discussion
Vote Reginald Stockert yes

Dr. Randolph yes

yes Dr. Andrea Fanti yes

Michael Cochran

Rebecca Mastin

Tweed Vorhees

yes
Jeri Middaugh yes
[]| Pass Fail
Business Type Old Business []| New Business

Agenda ltem . . : :
g Post and hire for full time MA or Service Coordinator
" d
Motion 1 Mrs. Mastin 2" Mrs. Middaugh
Discussion
Vote Reginald Stockert yes

Dr. Randolph yes

Rebecca Mastin -+ ygg Dr. Andrea Fanti yes

Tweed Vorhees  ygg Michael Cochran

Jeri Mlddaugh yes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda ltem Resignation of Katelyn Gorius, Public Health Educator Il, effective 2/22/24
Motion ¥ by Randolph 2" Mrs. Middaugh
Discussion
Vote Reginald Stockert  yes Dr. Randolph  yeg
Rebecca Mastin - yes Dr. Andrea Fanti yeg
Tweed Vorhees  yag Michael Cochran
Jeri Middaugh yes
1| Pass Fail
Business Type Old Business 1| New Business
Agenda ltem . . .
: Post and hire full time Public Health Educator | or |l
: t d
Motion 1* pr. Fanti 2" Mrs. Mastin
Discussion
Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin - yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran

Jeri Middaugh yes

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda Item . . .
. Updated Public Health Educator I/l Position Description

Motion I Mrs. Middaugh 2 pr, Randolph

Biscission This is for the post and hire that was just approved. There was a
review internally by the director who suggested some minor
changes to the language on the position description.

Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin - yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran
Jeri Middaugh yes

[1| Pass Fail
Business Type Old Business [] | New Business
Agenda Item .
: Out of state travel request for Loretta Pinchek

Motion ¥ br. Fanti 2" s, Middaugh

Discussion This is for an annual conference on health equity. We do have
funds specifially marked for health equity which need to be spent
by the end of May. This is in St. Louis, Missouri and it is The
Society for Public Health Education Gateway to Health Equity
Conference.

Vote Reginald Stockert yes

Dr. Randolph Y¢8$

: es
Rebecca Mastin ¥ Dr. Andrea Fanti Yes

Tweed Vorhees yes Michael Cochran

Jeri Middaugh yes

[]] Pass Fail




Business Type

Old Business [] INew Business

Agenda Item
° Out of state travel request for Jared Redmond
: d

Motion I wrs. Middaugh 2" Mrs. Middaugh

Biscission On all of the following out of state travel requests it is out of the
fund TO68 Workforce Development and this is a portion of the
$750,000.00 we have to spend in a four year period. This
conference is for the National Network of Public Health Institutes
Conference in New Orleans.

Vote Reginald Stockert yes Dr. Randolph yes

Rebecca Mastin = Y©8 Dr. Andrea Fanti yes
Tweed VVorhees yes

Jeri Middaugh yes

Michael Cochran

(]| Pass Fail
Business Type Old Business [] [New Business
g Out of state travel request for Jennifer Demuth and Angela Frantz
Motion 5 Randolph 2" Mrs. Mastin
Discussion This is for the NACCHO 360 Conference in Detroit.
Vote Reginald Stockert yes Dr. Randolph yes

Dr. Andrea Fanti Y¢S

Michael Cochran

Rebecca Mastin ~ Y©8
Tweed VVorhees ¥¢€S

Jeri Middaugh  Yes

[]| Pass Fail




Business Type Old Business []| New Business
Agenda Item
¢ Out of state travel request for Amy Kaser & Angela Frantz
: st nd

MiLSCIE ! Mr. Vorhees 2 Mrs. Middaugh

DIRBUERIIE This is in New Jersey and the two staff attending will be trained
to be Verbal Judo instructors. It is all about verbal de-escalation
techniques and once the two attendees are trained they will be
able to train the staff and board in the techniques.

Vote Reginald Stockert yes Dr. Randolph ~ Y©S
Rebecca Mastin Yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran
Jeri Middaugh Y©S

[1| Pass Fail

Business Type Old Business [1| New Business

Agenda ltem . . L
Protocols for Governing Board/ Health Commissioner Communications

Motion 1% pr. Randolph 2" Mrs. Mastin

Dl This has been discussed before about what are the expectations
for the communication between the board and Health
Commissioner. This is also a requirement for one of the
reaccreditation documents. This has now been placed into the
following protocol.

Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin ~ yes Dr. Andrea Fanti Y©S
Tweed Vorhees Yes Michael Cochran

Jeri Middaugh Y©S

[]|Pass Fail




Business Type

Old Business L] | New Business

Agenda ltem
2024 Budget for T066 NACCHO
2 d

Motion 1 Mrs. Mastin 2 Mrs. Middaugh

DIEELBE0 This is for a small grant from NACCHO for $3,500.00 for
infection control and prevention. Rather than create a new fund
for this amount a new line was created in the existing NACHHO
fund.

Vote Reginald Stockert yes

Dr. Randolph ~ Yes
Dr. Andrea Fanti Y¢S
Michael Cochran

Rebecca Mastin -~ yes
Tweed Vorhees yes

Jeri Middaugh yes

[]| Pass Fail

Business Type

Old Business [] | New Business

Agenda Item

2025 Budget

Motion

d
1 Dr. Fanti 2" Mrs. Middaugh

Discussion

All of the funds are balanced. The assumptions for the 2025 budget is a 6%
increase in salaries and fringe. Also budgeted 10% for health insurance and
then also contracts increasing by 10%. There are quite a few funds that have
a potential deficit so we need to be cognitive of how are we going to increase
our income or reduce salary increases or not hire staff. Otherwise the health
expenses for advances is going to be quite significant because every fund
you see a transfer in or an advance in is one that is likely to have a deficit.

Vote

Reginald Stockert yeg Dr. Randolph yes

Rebecca  Mastin yes Dr. Andrea Fanti  yes
Tweed  Vorhees

yes Michael Cochran
Jeri Middaugh yes

| Pass Fail




Business Type

Old Business [] | New Business

Agenda Item - ]
2024 Sliding Fee Scale effective 4/1/2024
: t d
Motion r Mr. Vorhees 2" Dr. Randolph
DIERUESID This is approved every year it is utilized in our medical clinic for
sliding fee eligible individuals.
Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran
Jeri Middaugh yes
[]| Pass Fail
Business Type Old Business [1| New Business
Agenda Item . : .
. Septic variance request for 6868 Mill Rd NW, Dundee
: t d
Motion r Dr. Randolph 2" Mrs. Mastin
DIROUERIE This is a replacement system for a very small lot that requires a
leach field that will infringe on the property line.
Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin  yes Dr. Andrea Fanti Y¢S
Tweed Vorhees Y¢S Michael Cochran

Jeri Middaugh  yes

[I| Pass Fail




Business Type Old Business []| New Business
Agenda Item . .
. Septic variance request for 2057 Saltwell Rd, Dover
: st nd

Motion ™ or Eanti 2" Dr. Randolph

DIRBUERIIE A mobile home was placed on a lot that was not septic
approved. The health department worked with the EPA to find a
system that would work. A very small portion of the lot is not in
the 100 year flood plain and is the only location for this system to
go. After much discussion the variance was passed.

Vote Reginald Stockert 1o

Dr. Randolph yes
Rebecca Mastin =~ Y©8
Tweed Vorhees Yes

Jeri Middaugh  yes

Dr. Andrea Fanti yes

Michael Cochran

[ Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1% 2nd
Discussion
Vote Reginald Stockert Dr. Randolph

Rebecca Mastin Dr. Andrea Fanti

Tweed VVorhees Michael Cochran

Jeri Middaugh

Pass Fail



amedley
Sticky Note


Ajourn

No further business. Mr. Stockert

At 4:14pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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