: Tuscarawas County General Health District
Board of Health

Public Health

Tacramans Connty Hmalth Departmant

Minutes

Meeting Date and
Time

December 18, 2024

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Rebecca Mastin

Meeting Type (1| Regular Special
Attendees [J| Dr. Randolph
[J |Rebecca Mastin [J| Dr. Andrea Fanti
U | Tweed Vorhees L] Michael Cochran
U Jeri Middaugh

Agenda: Approval of Agenda 1st: Mr. Cochran 2nd: Dr. Fanti
Call to order at 321pm by R. Mastin
Meeting minutes November 20, 2024 Minutes (R)
: t d

hotion Yo, Randolph 2" Mrs. Middaugh

Discussion

Vote Dr. Walter Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti yes
Jeri Middaugh yes Michael Cochran yes

[]| Pass Fail
Community
Comments




Vouchers and
Monthly Financials

November Vouchers and Monthly Financials

Motion 1% Dr. Fanti 2" Mrs. Middaugh
Discussion Highlighted section of Health Commissioner's report that
provides an overview of income and expenses.
Vote Tweed Vorhees yes Dr. Randolph Y€S
Jeri Middaugh  yes Dr. Andrea Fanti yes
Michael Cochran yes
[1| Pass Fail
Health

Commissioner’s
Report

Please see attached report.




Business Type

[]10OId Business New Business

AT T Third Reading of Resolution 2024-46 Environmental Health Services Fees
Motion 1% Dr. Fanti 2" Mr. Vorhees
Discussion This is for the adoption of the fees effective January 1, 2025.
Vote Tweed Vorhees yes Dr. Randolph e

Jeri Middaugh Y©® Dr. Andrea Fanti Yes

A yes
Michael Cochran

(]| Pass Fail

Business Type

Old Business []] New Business

Agenda Item

Cost Allocation Plan for Fiscal Period January 1-March 31, 2025

Motion

18t 2nd
Dr. Randolph Mr. Cochran

Discussion

This is approved on a quarterly basis. It is taking a look at the
previous quarters hours spent in programs and ensuring that the
programs are billed for the next quarter accordingly. This
remains pretty consistent and the only major change we may
have is if we have a new program added to the list.

Vote

Tweed Vorhees  yes Dr. Randolph yes
Jeri Middaugh  yeg Dr. Andrea Fanti yeg

Michael Cochran yes

[1| Pass Fail




Business Type Old Business [1| New Business
Agenda Item .
: Resolution 2024-58 Cash Advance
2 d
Motion I Mrs. Middaugh 2" br. Randolph
Discussion This is for a $5,000.00 cash advance from Health(E0O0O) to
PHEP(TO08) to cover fund deficits.
Vote Tweed Vorhees v og Dr. Randolph yes
Jeri Middaugh o q Dr. Andrea Fanti yeg
Michael Cochran yes
(1| Pass Fail
Business Type Old Business [1| New Business
Agenda Item :
: Resolution 2024-59 Cash Advance Repay
A d
Motion I Mr. Cochran 2" pr. Fanti
Discussion This is a cash advance repay of $40,000.00 from WIC(T000) to
Health(E0OO).
Vote Dr. Randolph yes
Tweed Vorhees  yes Dr. Andrea Fanti yeg
Jeri Middaugh yes Michael Cochran yes
[]| Pass Fail




Business Type

Old Business [1| New Business

Agenda Item .
: Resolution 2024-60 Cash Advance Repays

Motion I Mrs. Middaugh 2" pr. Fanti

Biscission This is cash advance repays from previous years. This first is for
$50,000.00 from Enhanced Operations(T059) from 2021. The
second is for $30,000.00 from Enhanced Operations(T059) from
2023 to both go back to Health(EOQO).

Vote

Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh  yeg Dr. Andrea Fanti yes

Michael Cochran

[]| Pass Fail
Business Type Old Business []| New Business
Agenda Item .
g Resolution 2024-61 Permanent Transfer to Employee Payout(T069)
: st nd .
Motion 1™ Mr. cochran 2™ Mrs. Middaugh
Discussion This is a permanent transfer to the Employee Payout Fund(T069) out of the following:
$25,297.11 Health(E000)
$2,088.05 Water(N0O50)
$12,232.68 Sewer(T003)
$1,772.50 Solid Waste(T016)
$4,040.94 Medical Clinic(T020)
$622.58 BCMH(T064)
$387.48 Immunizations(T074)
$447.95 HUB(T076)
This is for the funds that have a fiscal period end date of December 31, 2024.
\Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh i
g yes Dr. Andrea Fanti yes

Michael Cochranyes

| Pass Fail




Business Type Old Business [] |New Business

Agenda ltem Access Tusc/Bridges to Wellness Renewal Agreement

Motion ¥ br. Fanti 2" pr, Randolph

Discussion This is a renewal agreement to have a Community Health

Worker at the Health Department.

Vote Tweed Vorhees yes Dr. Randolph yeg
Jeri Middaugh yes Dr. Andrea Fanti yeg

Michael Cochran yes

(11| Pass Fail
Business Type Old Business [1| New Business
Agenda ltem Updated Clinic Fees
Motion I Mr. Cochran 2% Mrs. Middaugh
Discussion This is for a Presumptive Drug Class Screening-Urine Dip.
Vote Tweed Vorhees Yes Dr. Randolph Yes

Jeri Middaugh  Yes Dr. Andrea Fanti Yes

Michael Cochran yeg

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda Item . . :
Motion for Executive Session
- d
Motion I Mr. Vorhees 2 Mr. Cochran
Discussion This executive session was to discuss compensation with
possible action to follow with Alexa to stay for the session. The
board went into the executive session at 3:40 p.m.
Vote Tweed Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti yes
Michael Cochran yes
[1| Pass Fail
Business Type Old Business [] | New Business
Agenda ltem .
Reconvene Regular Session
Motion ¥ br. Fanti 2" s, Middaugh
Discussion The board reconvened regular session at 3:45 p.m.
Vote Tvv‘eed. Vorhees yes Dr. Randolph yes
Jeri Middaugh yes Dr. Andrea Fanti yes

Michael Cochran yeg

[]] Pass Fail




Business Type

Old Business [] INew Business

Agenda ltem . .
Health Commissioner Salary
: t d

Motion 1* Mr. Vorhees 2" Dr. Fanti

DIRBUERIIE A resolution will be made to reflect a 3% cost of living increase
for the Health Commissioner for the 2024 calendar year to be
paid separately and not rolled in to the salary and will be
revisited again next year.

Vote Dr. Randolph

Tweed Vorhees yes yes

Jeri Middaugh yes Dr. Andrea Fanti  yes

Michael Cochran yes

]| Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 18 2nd
Discussion
Vote Tweed Vorhees

Dr. Randolph
Dr. Andrea Fanti
Michael Cochran

Jeri Middaugh

Pass Fail




Business Type

Old Business

New Business

Agenda ltem

Motion 2nd
Discussion

Vote Tweed Vorhees Dr. Randolph

Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 2nd
Discussion
Vote Tweed Vorhees Dr. Randolph

Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda ltem
Motion 15t ond
Discussion
oz Dr. Randolph
Dr. Andrea Fanti
Tweed  Vorhees Michael Cochran
Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 15t 2nd
Discussion
Vote Dr. Randolph
Dr. Andrea Fanti
T Vorh .
weed orhees Michael Cochran
Jeri Middaugh

Pass

Fail




Business Type

Old Business

New Business

Agenda Item

Motion 1% 2nd

Discussion

Vote Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. AndreaFanti

Michael Cochran
Pass Fail

Business Type Old Business New Business

Agenda Item

Motion 18 2nd

Discussion

Vote Dr. Randolph

Tweed Vorhees

Jeri Middaugh

Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda Item
Motion 15t ond
Discussion
Vote Tweed Vorhees Dr. Randolph
Jeri Middaugh Dr. Andrea Fanti
Michael Cochran
Pass Fail
Business Type Old Business New Business
Agenda ltem
Motion 18t
Discussion
Vote Dr. Randolph

Tweed VVorhees
Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Ajourn

No further business. Mrs. Mastin

At 3:51pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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