: Tuscarawas County General Health District

Public Health

Tacramans Connty Hmalth Departmant

Board of Health
Minutes

Meeting Date and
Time

December 20, 2023

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

President Reggie Stockert

Meeting Type (1| Regular Special
Attendees []|Reginald Stockert [1| Dr. Randolph
[J |Rebecca Mastin [J| Dr. Andrea Fanti
U | Tweed Vorhees L] Michael Cochran
U Jeri Middaugh
Agenda:
Call to order at 3:17pm by R. Stockert
Meeting minutes November 15, 2023 Minutes (R)
: t d
hotion Yo, Randolph 2" Mrs. Middaugh
Discussion
Vote Reginald Stockert yes Dr. Walter Randolph yes
Rebecca Mastin -~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran yes
Jeri Middaugh yes
[]| Pass Fail
Community
Comments




Vouchers and
Monthly Financials

November Vouchers and Monthly Financials

Motion 1% Dr. Fanti 2" Mr. Cochran
DHELEENI Highlighted section of Health Commissioner's report that
provides an overview of income and expenses.
Vote Reginald Stockert yes Dr. Randolph Yes
Rebecca Mastin ~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran yes
Jeri Middaugh yes
[1| Pass Fail
Health

Commissioner’s
Report

Please see attached report.




Business Type

Old Business [1| New Business

Agenda ltem .
: Resolution 2023-44 Cash Advance
Motion 1 Dr. Fanti 2" pr. Randolph
Discussion This is a retroactive cash advance from Health(E000) to Public
Health Workforce(T068) for $10,000.00 and $40,000.00 to Food
(G000) to cover fund deficits.
Vote Reginald Stockert yes Dr. Randolph yes

Rebecca Mastin -~ yes Dr. Andrea Fanti yes

Tweed Vorhees yes Michael Cochran yes

Jeri Middaugh yes

[1] Pass Fail
Business Type Old Business (1] New Business
Agenda Item . . .
. Resolution 2023-45 Credit Card Processing Fee
Motion I Mr. Vorhees 2 pr. Randolph
Discussion Hold
Vote Reginald Stockert yes Dr. Randolph yes

Rebecca Mastin - yag Dr. Andrea Fanti yeg

Tweed Vorhees yes Michael Cochran

yes
Jeri Middaugh yes

[1| Pass Fail




Business Type

Old Business [ 1| New Business

Agenda Item .
: Resolution 2023-46 Cash Advance Re-pays
: t d
Motion 1* Mrs. Mastin 2" Mrs. Middaugh
Biscission These are cash advance re-pays to Health(EOOO) in the amounts
of $50,000.00 from ARPA Septic(T067), $10,000.00 from Public
Health Workforce(T068), and $5,000.00 from COVID Vaccine
(TO63).
Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin yes Dr. Andrea Fanti yes
Tweed Vorhees ygg Michael Cochran yes
Jeri Middaugh yes
(1| Pass Fail
Business Type Old Business [1| New Business
Agenda Item .
: Resolution 2023-47 Permanent Transfer
i d
Motion I Mrs. Middaugh 2" pr. Fanti
Discussion This is a permanent transfer of $1,217.77 from Health(EOO0O) to
COVID Vaccine(T063) to cover fund deficits. This will bring the
fund balance to $0.00 as the grant program is complete.
Vote Reginald Stockert yes

Dr. Randolph yes

Rebecca Mastin - yes
Tweed Vorhees yes

Jeri Middaugh yes

Dr. Andrea Fanti yeg

Michael Cochran yes

[]]| Pass

Fail




Business Type Old Business []| New Business
Agenda Item .
’ Resolution 2023-48 Permanent Transfer
5 d
Motion I Mr. Cochran 2" Mrs. Middaugh
DIRBUERIIE This is a permanent transfer of $7,115.58 from Health(E000) to
WIC(TO000) for unspent breastfeeding support funds that were
required to be returned to the Ohio Department of Health for the
FY2023 grant.
Vote Reginald Stockert yes Dr. Randolph  yes
Rebecca Mastin yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran
Jeri Middaugh yes
]| Pass Fail
Business Type Old Business []| New Business
Agenda Item .
’ Resolution 2023-49 Permanent Transfer
; d
Motion I br. Fanti 2" pr. Randolph
Discussion This is the transfer of:
$23,569.99 from Health(E000)
$2,751.24 from Water(NO50)
$12,393.92 from Sewer(T003)
$1,357.85 from Solid Waste(T016)
$15,180.46 from Medical Clinic(T020)
$158.10 from C&DD(T050)
$1,787.04 from NACCHO Strengthening Capacity(T066)
to T069 for unused leave to be charged according to the grant program and set aside for future
leave payouts.
Vote

Reginald Stockert  yes Dr. Randolph yes

Rebecca Mastin -+ ygg Dr. Andrea Fanti yes
Tweed Vorhees  ygg Michael Cochranyes

Jeri Mlddaugh yes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda ltem - - :
: Clinic General Policy & Procedure Updates
Motion I Mr. Cochran 2" Mrs. Middaugh
Discussion A summary was sent to the board on the updates that were
made to the policies. Dr. Blumer has already reviewed and
signed.
Vote Reginald Stockert  yes

Dr. Randolph yes
Rebecca Mastin - yes Dr. Andrea Fanti yeg
Tweed Vorhees  yag Michael Cochranyes

Jeri Middaugh yes

]| Pass Fail
Business Type Old Business 1| New Business
Agenda ltem .
: VFC Policy and Procedure Updates
A d

Motion * br. Randolph 2" Mr. Vorhees

Discussion This is the Vaccine for Children program. There is an emergency
plan that is reviewed and updated every year to make sure
contact information is up to date.

Vote Reginald Stockert Yes

Dr. Randolph Yes

Rebecca Mastin ~ Yes Dr. Andrea Fanti Yes

Tweed Vorhees Yes Michael Cochran yeg

Jeri Middaugh Yes

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda ltem . ..
2024 Medical Clinic Fees
: d
Motion I pr. Fanti 2" Mrs. Mastin
DIRBUERIIE This is the review that is done on an annual basis to make sure
we are charging what is the maximum allowed by insurance
companies and this year we are also adding some additional
fees.
Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran yes
Jeri Middaugh yes
[1| Pass Fail
Business Type Old Business [] | New Business
Agenda ltem . . .
Post and Hire Accounting Coordinator
Motion I Mr. Vorhees 2" Mrs. Middaugh
Disclssion We are going to internally post this looking for an additional
accounting coordinator due to the amount of funds we have
added. Our workforce development money has allowed us to be
able to charge this position back to a grant.
Vote

Reginald Stockert yes Dr. Randolph yes

Rebecca Mastin yes Dr. Andrea Fanti Y€S

Tweed Vorhees yes Michael Cochran yes

Jeri Middaugh yes

[]] Pass Fail




Business Type

Old Business [] INew Business

Agenda ltem . .
TCHD Branding Policy and Plan
: t d

Motion 1* pr. Randolph 2" Mr. Cochran

DIRBUERIIE This updated plan meets the standards for accreditation. The
aim was for brand consistency and professionalism while at the
same time allowing for creative freedom.

Vote Reginald Stockert Y¢S Dr. Randolph yes
Rebecca Mastin  yes Dr. Andrea Fanti yes
Tweed Vorhees Yes Michael Cochran yes
Jeri Middaugh yes

]| Pass Fail
Business Type Old Business [] [New Business
Agenda Item o
g TCHD Non-Emergency Communication Protocols & Procedures
i st nd .

Motion I Mr. cochran 2" Dr. Fanti

Disclssion In October you had approved our updated Risk Communication
Plan for times of risk and crisis. This is a very similar plan only
with different time tables and to allow for everyday
communication as opposed to risk communication.

Vote Reginald Stockert yes Dr. Randolph ~ Yes
Rebecca Mastin -+ yes Dr. Andrea Fanti yes
Tweed Vorhees  Yyes Michael Cochran yes

Jeri Middaugh  yes

[]| Pass Fail




Business Type

Old Business

]| New Business

Agenda Item . . . .
? Septic Variance for 3971 White Bridge Rd NE, Dover
: st nd

MiLSCIE Mr. Cochran 2 Mr. Vorhees

DIRBUERIIE A utility line was discovered later that the pump line had to cross
for this new construction.

Vote Reginald Stockert yes Dr. Randolph yes
Rebecca Mastin  yes Dr. Andrea Fanti yes
Tweed Vorhees Yes Michael Cochran e
Jeri Middaugh yes

[1| Pass Fail

Business Type Old Business New Business

Agenda Item

Motion 18 2nd

Discussion

Vote Reginald Stockert

Rebecca Mastin
Tweed Vorhees
Jeri Middaugh

Dr. Randolph
Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda ltem

Motion 18 2nd
Discussion

Vote Reginald Stockert

Rebecca Mastin

Tweed Vorhees

Dr. Randolph
Dr. Andrea Fanti
Michael Cochran

Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 18 2nd
Discussion
Vote Reginald Stockert

Rebecca Mastin
Tweed  Vorhees
Jeri Middaugh

Dr. Randolph
Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type

Old Business

New Business

Agenda Item

Motion 18t ond
Discussion

Vote Reginald Stockert

Rebecca Mastin

Tweed Vorhees

Dr. Randolph
Dr. AndreaFanti
Michael Cochran

Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1% 2nd
Discussion
Vote Reginald Stockert Dr. Randolph

Rebecca Mastin
Tweed Vorhees

Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Business Type Old Business New Business
Agenda Item

Motion 1% 2nd

Discussion

Vote Reginald Stockert Dr. Randolph

Rebecca Mastin

Tweed Vorhees

Dr. Andrea Fanti

Michael Cochran

Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1%
Discussion
Vote Reginald Stockert Dr. Randolph

Rebecca Mastin
Tweed Vorhees
Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Ajourn

No further business. Mr. Stockert

At 3:42pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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