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Board of Health

Public Health

Tacramans Connty Hmalth Departmant

Mi

nutes

Meeting Date and
Time

December 21, 2022

Location

897 East Iron Avenue Dover, Ohio 44622

President or
Presiding Officer

Vice President Rebecca Mastin

Meeting Type (1| Regular Special
Attendees Reginald Stockert (]| Dr. Randolph
[J |Rebecca Mastin [J| Dr. Andrea Fanti
U | Tweed Vorhees L] Michael Cochran
U Jeri Middaugh
Agenda:
Call to order at 3:15pm by R. Mastin
Meeting minutes November 16, 2022 Minutes (R)
: t d
Motion r Dr. Fanti 2" Mrs. Middaugh
Discussion
Vote Reginald Stockert Dr. Walter Randolph yes
Rebecca Mastin ~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran yes
Jeri Middaugh yes
[]| Pass Fail
Community
Comments




Vouchers and
Monthly Financials

November Vouchers and Monthly Financials

Motion 1 Dr. Fant 2" Mrs. Middaugh
DHELEENI Highlighted section of Health Commissioner's report that
provides an overview of income and expenses.
Vote Reginald Stockert Dr. Randolph Yes
Rebecca Mastin ~ yes Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran yes
Jeri Middaugh yes
(]| Pass Fail
Health

Commissioner’s
Report

Please see attached report.




Business Type Old Business (]| New Business
Agenda Item . . .
g 2022-51 Emergency adoption of Mobile Food License Fee

Motion 1" Mr. Vorhees 2" br. Randolph

Discussion We did the three readings of the EH license fees and prior to that Katie
had sent the proposed fees and cost methodology to the Department of
Agricultural and Department of Health for approval. After the three
readings and board approval they were returned to the Dept of Ag and
Health with the Dept of Ag not liking the fee for the Mobile Food license.
This is an emergency adoption which does not require the three readings
and will revise the fee to a slightly lower amount of $360.00.

Vote Reginald Stockert

Dr. Randolph yes
Rebecca Mastin -~ yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran yes

Jeri Middaugh yes

[1] Pass Fail
Business Type Old Business (1] New Business
Agenda Item
: 2022-52 Permanent Transfer to PHEP
: d
Motion I br. Fanti 2" Mr. Cochran
Discussion This is a permanent transfer of $29.17 from Health to PHEP and
this is to increase the match amount to 7.7% required by ODH.
Vote Reginald Stockert

Dr. Randolph Yyes

Rebecca Mastin - yag Dr. Andrea Fanti yeg

Michael Cochran

Tweed Vorhees yes yes

Jeri Middaugh yes

[1| Pass Fail




Business Type Old Business [1| New Business
Agenda ltem 2022-53 Creation of New Fund-NACCHO Strengthening Cap
: t d
Motion 1 Mr. cochran 2" Mrs. Middaugh
Biscission This is around $50,000.00 we received from the National
Association of City and County Health Officials and we need a
separate fund to track these dollars.
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin yes Dr. Andrea Fanti yes
Tweed Vorhees ygg Michael Cochran yes
Jeri Middaugh yes
(1| Pass Fail
Business Type Old Business [1| New Business
Agenda Item .
g 2022-54 Cash advance to NACCHO Strengthening Cap
: t d
Motion I* Mrs. Middaugh 2" pr. Randolph
Dl This is start up money since is it a reimbursable based grant and
we would like to start billing our time to that January 1st. So we
are asking for a $25,000.00 temporary cash advance from
Health to TO66-NACCHO Strengthening Cap for the purpose of
start up funds.
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin  yes Dr. Andrea Fanti yeg
Tweed Vorhees yes Michael Cochran yes
Jeri Middaugh yes

[]]| Pass Fail




Business Type

Old Business [1| New Business

Agenda It .
Jenca e 2022-55 Emergency Condemnation Order
Motion 1I* pr. Randolph 2" Mr. Cochran
Discussion Tabled
Vote Reginald Stockert

Dr. Randolph yes

yes Dr. Andrea Fanti yes

Michael Cochran

Rebecca Mastin

Tweed Vorhees

yes
Jeri Middaugh yes
Pass Fail
Business Type Old Business []| New Business
Agenda ltem . .
NACCHO Prevention Framework Project Budget
Motion I br. Fanti 2 Mr. Cochran
Discussion An error was found in the budget for a cash advance of
$20,000.00 when it was just approved for $25,000.00. Katie will
edit the budget to reflect the $25,000.00 cash advance this will
make the total budget $80,000.00. Katie is asking for approval
with the said amendment.
Vote Reginald Stockert

Dr. Randolph yes

Rebecca Mastin -+ ygg Dr. Andrea Fanti yes

Tweed Vorhees  ygg Michael Cochranyes

Jeri Mlddaugh yes

| Pass Fail




Business Type

Old Business [ ] |INew Business

Agenda ltem

2023 Medical Clinic Fees Effective 1/1/2023

Motion

i Mr. Vorhees 2" Dr. Randolph

Discussion

Katie took a look at the 2023 medicare reimbursement rates to
make sure we were 100% above that and also took a look at
what we were reimbursed by commercial payers over the past
year to make sure we were not maxing out any of our
commercial payers and if we were to make sure we were going
above that.

Vote

Reginald Stockert Dr. Randolph  yeg

Rebecca Mastin - yes Dr. Andrea Fanti yeg
Tweed Vorhees  yag Michael Cochranyes

Jeri Middaugh yes

1| Pass Fail
Business Type Old Business 1| New Business
Agenda Item . .. .
’ Medical clinic policy/procedure/forms manual
: t d

Motion 1* Mr. cochran 2" Mrs. Middaugh

Dl The board received a virtual copy of this. A lot of the forms were
updated to make sure they had a consistent look. We created a
new patient history form and put some procedures in place for
scheduling to make sure it was done consistently to maximize
the amount of time our practitioners see patients.

Vote Reginald Stockert

Dr. Randolph yes

Rebecca Mastin - yes Dr. Andrea Fanti yes

Tweed Vorhees yes Michael Cochranyes

Jeri Middaugh yes

[1| Pass Fail




Business Type

Old Business []| New Business

Agenda ltem . . . . .
Resignation of Alexandra Miller, Nurse Practitioner, Effective 3/2/2023
R d
Motion I Mr. Cochran 2" Mr. Vorhees
Discussion
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin - yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran yes
Jeri Middaugh yes
[1]| Pass Fail
Business Type Old Business [] | New Business
Agenda ltem . ; ..
. Post and Hire full time Nurse Practitioner/PA
Motion 1% Mr. Vorhees 2 Mr. Cochran
Discussion
Vote Reginald Stockert Dr. Randolph ¥es

Rebecca Mastin Y¢S
Tweed Vorhees yes

Jeri Middaugh yes

Dr. Andrea Fanti Yes
Michael Cochran Yes

[]] Pass Fail




Business Type

Old Business [] INew Business

Agenda ltem . . .
Post and Hire full time Public Health Nurse
H t d
Motion 1* Mr. Vorhees 2" Mrs. Middaugh
Discussion
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin ~ Y©8 Dr. Andrea Fanti yes
Tweed Vorhees  yes Michael Cochran Y¢S
Jeri Middaugh yes
[1]| Pass Fail
Business Type Old Business [] [New Business
Agenda Item . . :
Out of state travel request for Katelyn Gorius, pending scholarship award
H d
Motion o Fant 2" Mr. Cochran
DIROUERIE The amount charged to the grant if she does receive the
scholarship is $6.12 and if she does not receive the scholarship
the out of state travel request would be rescinded.
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin -~ Y©S Dr. Andrea Fanti  Y®S
Tweed Vorhees Y8 Michael Cochran yes

Jeri Middaugh  Yes

[]| Pass Fail




Business Type

Old Business ]| New Business

Agenda ltem .
Project Dawn updated protocol
: st nd
LUl ! Mrs. Middaugh 2 Dr. Randolph
DIRBUERIIE The only change to the Project Dawn Protocol is that the New
Philadelphia Fire Department EMS has requested to be added
as a partner under our protocol so that their EMS can use the
8ml naloxone.
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin Yes Dr. Andrea Fanti yes
Tweed Vorhees yes Michael Cochran Y¢S
Jeri Middaugh Y©S
[1| Pass Fail
Business Type Old Business [1| New Business
Agenda ltem .
2023-2025 Strategic Plan
Motion 1% Mr. Cochran 24 Mrs. Middaugh
Discussion : , . .
With approval we would like to start to disiminate internally and
externally and begin in January working towards the goals we
have established in the plan.
Vote Reginald Stockert Dr. Randolph yes
Rebecca Mastin ~ yes Dr. Andrea Fanti Y©S
Tweed Vorhees Yes Michael Cochran Yyes

Jeri Middaugh Y©S

[]|Pass Fail




Business Type Old Business [ | New Business
Agenda ftem HR Contract
: t d

Motion 18 Mr. Vorhees 2" Mr. Cochran

Discussion Tabled

Vote Reginald Stockert Dr. Randolph  yes
Rebecca Mastin - yes Dr. Andrea Fanti Y¢S
Tweed  Vorhees yes Michael Cochran yes
Jeri Middaugh yes

Pass Fail
Business Type Old Business [] | New Business
Agenda Item .
Holiday Schedule
: d

Motion Y Dr. Fanti 2" Mr. Vorhees

Disclssion The board moved to amend the Holiday schedule to include
Friday, December 23, 2022.

Vote Reginald Stockert Dr. Randolph yes
Rebecca  Mastin — yes Dr. Andrea Fanti Yes
Tweed  Vorhees yes Michael Cochran yes
Jeri Middaugh yes

[1| Pass Fail




Business Type Old Business New Business
Agenda Item

Motion 1% 2nd

Discussion

Vote Reginald Stockert Dr. Randolph

Rebecca Mastin

Tweed Vorhees

Dr. Andrea Fanti

Michael Cochran

Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1% 2nd
Discussion
Vote Reginald Stockert Dr. Randolph

Rebecca Mastin
Tweed Vorhees
Jeri Middaugh

Dr. Andrea Fanti

Michael Cochran

Pass

Fail




Business Type Old Business New Business
Agenda Item

Motion 1% 2nd

Discussion

Vote Reginald Stockert Dr. Randolph

Rebecca Mastin

Tweed Vorhees

Dr. Andrea Fanti

Michael Cochran

Jeri Middaugh
Pass Fail
Business Type Old Business New Business
Agenda Item
Motion 1%
Discussion
Vote Reginald Stockert Dr. Randolph

Rebecca Mastin
Tweed Vorhees
Jeri Middaugh

Dr. Andrea Fanti
Michael Cochran

Pass

Fail




Ajourn

No further business. Mrs. Mastin

At 3:48pm

adjourned the meeting

Signature of the Board President:

Signature of the Board Secretary:
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